
BRC Piling & Foundations’ Quality Management System (QMS) which underpins all project 
planning, programming and execution is ISO 9001:2015 certified.  

Our QMS guides and directs the development of a project or contract specific plan to carry out the 
work involved, to ensure conformity with the requirements of a project contract and to effectively 
address and manage all quality risks and assurances.

Our QMS is available to all staff and we will communicate our corporate and project specific 
quality objectives across all mediums, according to the most appropriate method. Our 
subcontractors and suppliers will operate in strict accordance with our QMS, with procedures 
and processes adapted to satisfy site and/or client specific project requirements.

BRC Piling & Foundations leadership will establish Quality Management key performance indicators 
(KPIs) that can be applied across all levels of our business and project team structures. We will 
review these KPIs annually, together with our QMS and this Policy Statement.

BRC Piling & Foundations’ core Quality Management objectives are:

BRC Piling & Foundations

Deliver each and every project on time, on budget and without incident.

Manage our supply chain to ensure consistent, reliable delivery of high quality products  
and/or services.

Monitor our progress through the measurement and tracking of our agreed corporate and 
project specific quality KPIs and project or contract milestones. 

Promote the use of innovative solutions, technologies and construction methods.

Ensure our staff, subcontractors and suppliers are appropriately trained and competent to 
perform the tasks required.

Engage all key stakeholders in our projects to address risk and opportunities that may have  
an impact on the delivery of our services.

Adhere to our Inspection Test Plan procedures and processes.
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